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On-the-Job Training Program Mission Statement 
 
The mission of the N.C. Department of Transportation’s On-the-Job Training Program is to work 
with, and support, the State’s Highway Construction Industry in establishing, developing and 
maintaining a skilled and diverse workforce that will fulfill the present and future needs of the 
highway construction industry, and also increase minority and female participation in the program. 
 
2009 Accomplishments  
 
In 2009, the OJT Program Unit participated in seminars and designed and implemented new 
resource materials that will provide benefits for contractors and trainees: 
 

• OJT’s first newsletter, “Training Makes the Difference,” was developed and published 
with great success. The newsletter is designed to provide contractors and trainees with 
valuable information related to the success of the OJT program. It acknowledges and 
recognizes the commitment made by the highway construction industry in developing a 
skilled diverse workforce. (See attachment 1) 

 
• OJT developed and produced a mini-pocket certificate card, which is a miniature version of 

the NCDOT OJT graduation certificate for trainees. This mini pocket card has proven to be 
a success among OJT trainees and contractors. (See attachment 2) 

 
• OJT staff attended the Southern Transportation Civil Rights Training Symposium, 

“Emerging issues in Critical Times,” hosted by the Alabama Department of Transportation 
from Aug. 17 – 21. OJT Program Manager Marvin Butler presented “Effective OJT 
Programs” during the symposium.  

 
• The N.C. Department of Public Instruction hosted a National Center for Construction 

Education and Research (NCCER) training seminar on becoming a certified 
craft/technician instructor to teach the Contren Learning Series. OJT Program Manager 
Marvin Butler participated and received certification.  

 
• OJT Program Manager Marvin Butler was appointed to the N.C. Department of Public 

Instruction Construction Education Advisory Council to provide vision for construction 
education in North Carolina high schools.    

 
• The N.C. Turnpike Authority’s Toll Road Project was assigned to the OJT program for 

administration and implementation.   
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� Trainee Interviews 
 
In an effort to improve interview questions, OJT Program staff analyzed responses from trainees in 
each of the questions made during the interview process in 2008. For 2009, some interview 
questions were changed to reflect and ensure that trainees could express their ideas and comments 
about the OJT program. This affords give us the opportunity to improve and make changes as 
necessary to ensure the effectiveness and continued success of the OJT program.   
 
� Interview Process 
 

The interview process is as follows: 
 
 

o Upon entry into the program, each trainee receives a letter, in English or Spanish, 
welcoming them to the program, as well as a copy of their specific training 
classification.   

 
o An OJT program representative then contacts the contractor and/or supervisor to 

schedule an initial interview.   
 

o The initial interview is scheduled within 30 days of enrollment with each trainee 
and serves as an informal OJT orientation session for the trainee. 

 
o Should a trainee be enrolled in a classification that requires 1,000 hours or more, a 

follow-up interview is scheduled approximately halfway through the training. 
 
o Once the trainee has graduated from the program, a graduate interview is scheduled 

to determine the effectiveness of the training.  
 
 
We are pleased to announce that 250 interviews were conducted in 2009, including 124 initial 
interviews, 55 follow-up interviews and 71 graduate interviews. 
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� Construction Career Days 
 
In 2009, the OJT Program sponsored two Construction Career Days events in Winston-Salem and 
Greenville. Construction Career Days are three-day events designed to show high school students 
the variety of jobs available within the highway construction industry for their consideration upon 
graduation. Students can participate in hands-on activities during the event such as trying masonry 
and carpentry work, operating heavy equipment and welding. Information booths are sponsored by 
local contractors, heavy equipment dealers and career counselors. Approximately 2,000 students 
from about 70 high schools across the state, along with more than 80 exhibitors attended CCD 
events this year.  Since 2001, more than 29,000 students have participated in Construction Career 
Days. The response from schools and the highway construction industry continues to remain 
strong in support of these educational and informative events. This year’s Greenville CCD was the 
25th event conducted by OJT. Note: We had the distinct pleasure and honor to have the National 
Construction Career Days Center Consultant Jeffery Cathcart from Rhode Island attend the event. 
Cathcart informed us that North Carolina was the third state in the nation to host 25 events. We are 
very proud of this accomplishment. A special thank you goes out to all sponsors and supporters 
over the years who helped make this possible.   
 
  
 
2009 On–The–Job Training Program Goal 
 
At the beginning of 2009, the N.C. Department of Transportation set a goal of enrolling 109 
trainees for the year. We are pleased to report that there were 132 trainees enrolled in the program. 
The number of trainees enrolled in the program includes 21 trainees who were enrolled in 2009, 
but were terminated or inactive during the year. 
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2009 OJT Program Summary 
   

 Alternate 
Program 

Trainees Enrolled in 2009 132 

Trainees Participating in the Program 111 

Total Graduates 2009 (Include trainees who 
were enrolled years before and still active for 
2009) 

65 

Trainees Still Active for 2010 73 

 
 
 

2009 Graduation & Demographic Statistics 
 
• Of the 132 trainees enrolled on the program, 71 trainees (54 percent) are classified as 

minority or women. 
 

• Of the 65 trainees who graduated in 2009, 33 trainees (50 percent) are classified as 
minority or women. 

 
 
Note: For 2010, there are 73 trainees who were enrolled in 2009 and are still active for 2010. 
Unless these participants are terminated or leave the program voluntarily, they are expected to 
graduate in 2010. 
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2009 On–The–Job Training Program 

 
Demographic Breakdown of Enrolled Program Participants  

 
Race Male Female Total 

Hispanic 33 2 35 
Caucasian 61 7 68 
Native American 0 0 0 
African American 27 2 29 
Total 119 11 132 
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2009 On–The–Job Training Program 
 

Demographic Breakdown of Trainees 
Graduated in 2009 

 
Race Male Female Total 

Hispanic 20 1 21 
Caucasian  30 2 32 
Native American  1 0  1 
African American  10 1 11 
Total 61 4 65 
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ATACHMENTS 
 
 
 

Attachment 1     First newsletter “Training Makes the Difference” 
 
Attachment 2     OJT mini-pocket certificate card 
 
 


